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 (
COURSE 
BACKGROUND
)


Most CEOs have aspirational long-term goals. They all want to make their companies better and stronger over the long term. Yet when it comes to priorities and plans of action, few have headlights that can shine further than two or three years. So while every CEO talks about managing for the long term, the reality is that the crush of immediate concerns and the uncertainty of the future lead them to focus on the short term. This tension between long-term intention and short-term action is one of the great challenges of modern management. This course tries to unravel the causes underlying this risky imbalance and the thinking and actions that could be taken to gain the benefits of the long-term perspectives.
 (
COURSE OBJECTIVE
)


The aim of this course is to understand the art and science of managing in the longrange perspective. This is particularly pertinent in the rapidly changing and very dynamic international environment. Long-term strategic thinking and actions are critical to a company’s growth path. It does not evolve overnight. Strong bases in decision-making and vibrant leadership are needed in the formative period. It involves the fine art of crafting clear but flexible plans and balancing that with the Ability to navigate the murky waters of uncertainty.

 (
COURSE COVERAGE
)


· Understanding the difference between short-term and long-term thinking modes
· Crafting strategies to go beyond the short-term to a longer-range scenario
· Confronting the challenges of long-term changes and pressures




 (
WHO SHOULD ATTEND
)


 (
METHODOLOGY
)Directors, Chief Executive Officers and Senior Management



Lectures facilitated by PowerPoint presentation and case studies discussion
 (
ADMINISTRATIVE DETAILS
)


	DATE
	:
	05th November 2015

	DURATION
	:
	Half Day (0900 – 1300 hours)

	VENUE
	:
	To be advised

	FEE
	:
	RM932.80 per participant (Fee is inclusive of  6% GST)

	PAYMENT
	:
	Cheque is to be made payable to BURSATRA SDN. BHD.



 (
4
 CEP 
POINTS
)







Postponement / Cancellation within seven (07) working days prior to the event are subject to a cancellation / postponement fee of 20%. Full amount of the registration fee(s) is chargeable for non-attendance of the participant(s).










	


Effective Operational And Risk Management


Effective Operational And Risk Management


 (
PRESENTER PROFILE
) (
Mr. A. 
Azmi
 Khalid
 is currently an independent scholar, researcher and strategist. He was a Senior Analyst at the International Institute of Public Policy and Management (INPUMA), University of Malaya. He is also a lecturer in the Master of Public Policy (MPP) program conducted by the institute. He started his career at the University of Malaya in 1977 as a tutor, after obtaining the BA (Honours, Second Class Upper) majoring in International Relations. Later he became a lecturer and senior lecturer. He was trained in Economic History (MA Honours) in the Faculty of Economics, University of Sydney (1978-80). He was a Visiting Lecturer at 
Universiti
 Brunei Darussalam. In 1984-86, he was at the London School of Economics.
 
Currently, he is researching on Military in Business and registering for the PhD degree at the University of Malaya. His areas of interest are: Global Depressions and Recessions, State/Government Intervention in The Economy, Entrepreneurship, Strategic Management and Leadership, Business History and Business Failure Analysis, Political Risk Analysis and Emerging Markets.
)







REGISTRATION FORM


SHIFTING THE GEARS: Driving Companies Towards The Long-Term Thinking Mode

Half Day (0900 – 1300 hours)


Please tick respective date:

	
	05th November  2015
	
	
	
	




Details:

	Name of Participant
	:
	

	Designation
	:
	

	NRIC / Passport #
	:
	

	Name of Company
	:
	

	Address of Company
	:
	

	
	
	

	Contact Person & Designation
	:
	

	Tel.#
	:
	

	Fax #
	:
	

	E-mail
	:
	






TO REGISTER, PLEASE CALL +603-7958 8001 / +603-7958 8002
OR FAX REGISTRATION FORM TO: +603-7954 8001
OR E-MAIL TO: sophiah@bursatra.com.my

Postponement / Cancellation within seven (07) working days prior to the event are subject to a cancellation / postponement fee of 20%. Full amount of the registration fee(s) is chargeable for non-attendance of the participant(s).
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